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1

INTRODUCTION

The Forest Products Association of Canada is seeking a vendor/service provider who can provide
the Canadian Boreal Forest Agreement (CBFA) with technical expert services.

11

The objective of this Request for Proposal (RFP) is to obtain proposals from
vendors/service providers that may be used to establish a short list of potential vendors.

Background

The Canadian Boreal Forest Agreement (CBFA), which was signed in May 2010 by
member companies of the Forest Products Association of Canada and nine leading
environmental organizations, seeks to safeguard our vast boreal forest while making
Canada one of the greenest and most competitive forest sectors in the world.

Signatories are committed to finding constructive ways to conserve areas of the boreal
forest stretching from British Columbia to Newfoundland, protect threatened woodland
caribou, respect Aboriginal and treaty rights, take action on climate change and sustain a
healthy forest industry for the communities that rely on it.

The CBFA is a framework agreement that lays out the ground rules for collaborative,
interest-based negotiations on six major goals.

The Canadian Boreal Forest Agreement Secretariat is responsible for working closely
with both industry and environmental organizations to implement the agreement. The
agreement acknowledges that governments, including Aboriginal governments, are the
final authority for land use decisions and that successful implementation requires the
effective involvement of Aboriginal Canadians in a manner that respects and honours
their rights and title, and their legitimate interests and aspirations.
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2 GENERAL CONDITIONS

This RFP is not an offer to contract. FPAC shall not be obligated in any manner to any Firm until
a written contract has been duly executed relating to an approved proposal. Neither the issuance
of this RFP, nor the delivery of a proposal by a Firm and the acceptance thereof by FPAC, either
commits FPAC to award a contract to any Firm, even if all requirements stated in this RFP are
met, nor limits our right to negotiate in our best interest, nor to accept (nor to decline to accept)
non-compliant proposals. We reserve the right to contract with a Firm for reasons other than
lowest price.

2.1

2.2

2.3

24

25

Confidentiality/Non-Disclosure

The information contained in this RFP (or accumulated through other written or verbal
communication) is confidential and proprietary to FPAC. It is for proposal purposes only
and is not to be disclosed or used for any other purpose. It is solely for your
organization’s use and is not to be copied, scanned, or distributed to any other individual
and/or company without prior written consent from FPAC. Your personnel should also be
so advised of this clause.

Firm’s Proprietary Information

Firms shall identify those specific portions of their proposals deemed to be proprietary,
confidential, and legitimately under protection. FPAC will neither accept nor honor
requests to keep the entire proposal confidential.

FPAC shall use only reasonable efforts to keep confidential those specific portions of the
proposal identified as confidential by a Firm. In the event of disclosure, however, FPAC
shall not be liable to the Firm.

Conflict of Interest

The proponent shall disclose in its Proposal any potential conflict of interest between
themselves (or their agents, principals, officers and employees) and FPAC or its
employees or signatory organizations of the CBFA or its employees.

Verification of Proponent’s Proposal

The proponent shall authorize FPAC to conduct such investigations as it may deem
appropriate to verify the contents of the proponent’s proposal.

Liability for Errors

While FPAC has used considerable efforts to ensure an accurate representation of
information in this RFP, the information contained herein is supplied solely as a guideline

for proponents. The information is not guaranteed or warranted to be accurate by FPAC,
nor is it necessarily comprehensive or exhaustive. No information in this RFP is intended
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2.6

2.7

2.8

2.9

to relieve proponents from forming their own opinions and conclusions in respect to the
matters addressed in this RFP.

Right of Rejection

We reserve the right to enter into discussions and/or negotiations with one or more
qualified Firms at the same time and to reject any or all responses to this RFP.

Cost of Proposals

Expenses incurred in the preparation of proposals in response to this RFP are the Firm’s
sole responsibility.

Proposal Validity Period

Proposals are irrevocable and open for acceptance by FPAC for a period of 14 days after
the Submission Deadline.

Right to Cancel

FPAC reserves the right to cancel this RFP process at any stage without liability to any
Proponent.

2/8/2016



Request for Proposal for CBFA Technical Experts

3 PROPOSAL INSTRUCTIONS AND TIME FRAMES

This section contains instructions governing the proposal to be submitted.

3.1

3.2

3.3

3.4

Intention to Bid

Firms must notify us of their intention to bid by 5:00 PM EST on February 29th, 2016.
Notification can be by mail or email. Please provide the name, address, telephone #,
e-mail address for the Firm contact who should receive answers to questions and RFP
revisions and updates. Any Firm who elects not to bid is requested to destroy this RFP.

Proposal Delivery

Deliver 1 copy of your proposal via e-mail to the following address not later than 5:00
PM EST on February 29th, 2016 (the “Submission Deadline”)

Cheryl Miltimore

Manager Market Affairs

Email: RFP@borealagreement.ca
FPAC

410-99 Bank Street

Ottawa, ON K1P 6B9

Note: FPAC reserves the right not to consider proposals delivered after the Submission
Deadline or delivered to any other e-mail address or location or contact person other than
the above address and contact person.

RFP Questions

Firms are requested to carefully review this RFP without delay for any ambiguity,
conflict, discrepancy, omission, or other error.

Questions regarding this RFP are encouraged and should be submitted in writing or by e-
mail to:

Cheryl Miltimore

Manager Market Affairs

Email: RFP@borealagreement.ca
FPAC

410-99 Bank Street

Ottawa, ON K1P 6B9

Awarded Contract

The selected Proponent will be required to enter into a formal Contract with FPAC and
the award of the Contract is conditional upon the parties agreeing upon the terms and
conditions of the final Contract. Contract period April 1, 2016 to December 31, 2016.
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4 PROPOSAL PREPARATION

4.1

4.2

4.3

All submitted proposals must adhere to the specifications contained herein. Firms are not
restricted from providing additional details if they feel they would meet or exceed
FPAC’s objectives.

RFP Response Format
You are requested to provide your RFP response in the following format:

Letter of Transmittal
The letter of transmittal should be no longer than two (2) pages and should include
the following:

a) A brief statement of your understanding of the CBFA and our requirements.
b) A brief statement of services and products to be provided.

c) Contact information (name, address, e-mail, phone numbers and role in the
company) for the principal individuals to be contacted regarding the information
in the RFP.

Subcontractors

If applicable, the Proponent shall indicate in its Proposal all the parts of the Project that
it will not perform itself and the name(s) of any and all subcontractor(s) to whom it
intends to entrust any part of the Project.

Client References

Provide a minimum of three (3) client references and reference to any previous work
for either the CBFA or FPAC.

For each reference please provide: an overview of the work you have done including
size for the project and timeframe, the company name, contact person’s name, phone
number and e-mail address.

Cost Proposal

In order for proper comparison to other proposals, please standardize costing for any
consultation on a “per hour” basis. If applicable, list taxes separately from your estimate.

Exceptions to the RFP

You may find instances where your services are not offered in a manner consistent with
the specification in this RFP. In such cases, it is permissible to take exception to portions
of the RFP. The exceptions should be clearly identified. If necessary, attach an
additional page describing the scope of the exceptions and a summary of any advantages
these exceptions represent to FPAC.
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5 SCOPE OF SERVICES

The Proponent will provide the CBFA with expert services in one or more fields. These include
but are not limited to:

¢ Aboriginal Traditional Knowledge gathering

e GIS, mapping and analysis

e Protected areas analysis

e Caribou range/action planning analysis

e Conservation planning analysis

¢ Natural Range of Variation analysis

¢ Regulatory and standards analysis

e Carbon analysis, including CFS Carbon Budget Model analysis

e Biomass harvesting and coarse woody debris retention analysis

¢ Climate change analysis (mitigation, adaptation, vulnerability assessment, etc.)
e Social and economic analysis including but not limited to spatial wood supply analysis
e Government relations support

¢ Industry (e.g. Oil and Gas) relations support

¢ Indigenous relations support

e Technical writing and editing

e Project management

e Communications support

The Proponent will list which specific expert services they can provide with a list of relevant
experience and qualifications.
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